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The Company is wholly owned by The Congregational 

& General Charitable Trust, which actively disburses 

a proportion of profits to charitable causes including 

Churches, schools, colleges and community projects.

Our business has been built on the traditional values of trust, 

integrity and reliability.  We have a strong reputation in the 

insurance market for technical expertise, an ethical approach 

to business and quality service.  Our priority is to provide good 

value products and exemplary service through all our distribution 

channels.  This is backed up by a commitment to ensuring that 

our customers can place reliance upon our promises. 

Employees are critical to delivering a positive customer 

experience, and we continually invest in training and developing 

our staff to ensure the fair treatment of customers.  Our efforts 

in this area have been recognised through the Investors In 

People accreditation, which we have retained since 1995. 

Our heritage and the nature of our special ownership have 

enabled us to adapt to the changing needs of the niche Church 

market, and we remain committed to being a premier Church 

insurer.  A consistent and carefully managed approach to risk 

selection, together with an increasing commitment to trading 

electronically through quality intermediaries, has resulted in 

steady, sustainable growth within the Home insurance market. 

The Company also owns a subsidiary, Integra Insurance Solutions 

Limited.  This Company underwrites Home insurance contracts 

on behalf of International Company of Hannover Limited.

The Company has also recently invested in a 20% stake 

in David Edwards Insurance Brokers, a specialist Church 

insurance broker.

We remain committed to our independence and serving our 

chosen markets.

For over a century now, Congregational 
& General Insurance plc has offered 
insurance solutions to Churches and 
other places of worship.  In addition, 
the Company provides Home insurance 
cover via insurance intermediaries and, 
more recently, direct to the public.  
As well as general residential property 
we also provide insurance cover for 
manses, rectories, presbyteries and the 
homes of priests and Church workers.
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Chairman’s Statement
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“The Company continues to 
rapidly grow and evolve around 
our core strengths, central to which 
is the expertise, commitment and 
hard work of all our staff and, 
together with my fellow Directors, 
I thank them most sincerely and 
applaud their superb efforts in 
what have been at times very 
difficult conditions.”
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David Collett

The trading result to 31 March 2011, although profitable, 
was naturally impacted by the extreme winter weather 
claims.  Our robust risk sharing arrangements 
significantly absorbed the impact of these losses, such 
that our capital position remains strong, as does our 
underlying profitability. 

A Gift Aid distribution was made to our parent, The 
Congregational & General Charitable Trust and, strategically, 
the Trust has restated their firm commitment to their sole 
ownership of the Company and our position as a specialist 
Church insurer. 

The Company is very proud of our close association with a 
wide range of Churches, and continues to enjoy exceptionally 
high client retention levels.  As part of our response to the 
increasing trend in Churches seeking independent advice, 
the Company has taken a minority stake in David Edwards 
Insurance Brokers, a highly successful specialist in this field.   

Our underwriting and distribution strengths have, as a 
Group, enabled us to continually grow our Home income 
to record levels.  We remain firmly committed to working with 
progressive intermediaries and we continually attract “A-rated” 
capital providers. 

These strengths have led to our decision to significantly 
increase our presence in the intermediary Home market via 
our subsidiary company, Integra Insurance Solutions Limited 
(“Integra”), which has been successfully trading as a managing 
general agency for over a year.  Therefore, our presence in the 
Home market will, during the course of 2012, be mainly via 
Integra, which will continue to be serviced by Congregational 
& General.  In addition to offering intermediaries more 
capacity, which will always be backed by “A-rated” capital 
providers, we have plans to launch additional products within 
the coming months. 

The Company continues to rapidly grow and evolve around 
our core strengths, central to which is the expertise, 
commitment and hard work of all our staff and, together 
with my fellow Directors, I thank them most sincerely and 
applaud their superb efforts in what have been at times very 
difficult conditions, especially those resulting from the adverse 
winter weather, which produced significant volumes of property 
claims.  In particular, I would commend everyone involved in 
the implementation of our new computer system, which will 
enable us to respond in an effective and efficient way to the 
challenges of the future.

I would also like to thank all my fellow Directors for their 
continued support and valuable expertise during what has 
been a very exciting and challenging period for the Company. 
Also on behalf of the Board and our Shareholder, I would like 
to once again thank Carlo Cavaliere, our Chief Executive, for 
his excellent strategic leadership.  Our thanks equally extend 
to Martin Scott, our Technical Director, and to Ian Campbell, 
our Finance Director for their vital contribution. 

Our core strengths are our talented staff, and their expertise 
in underwriting and distribution, together with the constant 
support of strong underwriting capital providers and the 
close relationship we enjoy with an increasing number of 
large intermediaries.  These strengths, combined with our 
entrepreneurial Executive team and progressive Board, 
will guarantee our ongoing success long into the future. 

D J Collett
Chairman
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David Collett
FCA. F.Inst.D. FRSA.
Chairman

Ian Campbell
BSc. ACMA.
Finance Director 

Qualifying as a Chartered 
Accountant in 1968, David has 
spent over 40 years working in 
the financial services industry in 
various senior management and 
directorship roles.  His experience 
is wide-ranging, encompassing 
finance, IT, legal, human 
resources, and sales and 
marketing responsibilities.

From 1990 to 2003, David 
was Managing Director of 
Congregational & General.  
He retired in June 2003 when 
he took on a non-executive 
role and was appointed Vice 
Chairman.  He was then elected 
Chairman of the Board in 
December 2006. 

David has a number of roles 
outside the business, including 
being a Trustee of the holding 
company, The Congregational 
& General Charitable Trust.

Carlo Cavaliere
BA (Hons). ACII. 
Chartered Insurer
Chief Executive

Martin Scott
ACII. Chartered Insurer
Technical Director

Having obtained an Honours 
degree in Economics and 
Business Administration in 1990, 
Carlo began his insurance career 
with a major composite insurer, 
performing both technical and 
marketing roles.

He joined Congregational 
& General in 1993 in a 
development role, which later 
expanded into overseeing agency, 
marketing and operations.  
In 2003, Carlo was appointed 
Business Development Director, 
moving on to the role of Chief 
Executive in 2005, leading the 
Company in delivering its 
strategic objectives.  He is an 
Associate of the Chartered 
Insurance Institute and Chartered 
Insurer.  In his capacity as Chief 
Executive, Carlo is also a Trustee 
to the Company’s salary pension 
scheme.

Starting his insurance career in 
1979 at Prudential, Martin 
progressed through a variety of 
claims and underwriting roles, 
joining Congregational & General 
in 1993 as Underwriting 
Manager.  Over a number of 
years Martin has developed the 
use of technology as a tool to 
improve customer service within 
the Company.  Martin achieved 
ACII qualification in 1987 and 
gained Chartered Insurer status 
in 1996.

He was promoted to Technical 
Director and became an FSA 
Approved Person in 2003.  
In addition to taking a strategic 
role to develop the business, 
Martin has responsibility for 
Underwriting, Claims and 
Reinsurance.

Congregational & General Insurance plc
Report & Accounts 2011

Appointed to the Board in 
October 2008 as Finance 
Director, Ian has a degree in 
Mathematics.  After starting his 
career in manufacturing and 
qualifying as an accountant, 
he joined the board of NEXT plc 
subsidiary Club 24 (now trading 
as Ventura) as Finance Director 
in 1991.  Here he led several 
joint ventures and acquisitions, 
and ran the subsidiary businesses 
typically as Executive Chairman.  
As the profits within the Company 
grew, his role within the business 
widened to include a variety of 
disciplines.  In 2000, Ian joined a 
venture-capital-backed, start-up 
business Link Financial as Finance 
Director.  This business grew to 
become one of Europe’s largest 
purchasers of distressed 
consumer debt.  Ian was primarily 
involved in pricing and completing 
acquisitions, re-financing the 
business as well as the financial 
aspects of foreign subsidiaries.
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Martin Clarke
MA. FIA.

Harry Driver
FCII. Chartered Insurer

Barry Pollard
BSc.

Judith Cork 
BA (Hons). MBA. FCII. 
MCIM. DipM.  

Stephen Lockley

BSc. FCA.

Robert Wade
MA. LLM. Cantab.

Martin was appointed to the Board 
in April 2008.  A Cambridge-educated 
mathematician, actuary and Harvard 
Business School alumnus, Martin’s 
previous career was spent in retail financial 
services with the Co-operative Insurance 
Society, the financial arm of the Co-op, 
which he joined in 1977.  He developed 
the marketing function of the Company’s 
insurance business and led the CIS’s Life 
and Savings business through a period of 
recovery.  He is currently Executive Director 
of Financial Risk with the Pension 
Protection Fund.  Martin has a specialist 
interest in corporate social responsibility 
and the development of socially 
responsible investment.    

With over 40 years’ experience in the 
insurance industry, Harry was appointed 
to the Board in 2006.  He is a former 
member of the Executive Committee at 
Royal Sun Alliance, where he held 
a number of roles including Divisional 
Managing Director, Head of Risk and 
Head of Technical Matters.  In addition to 
his role at Congregational & General, 
Harry is a Non-Executive Director at 
Personal Assurance plc and Personal 
Group Holdings plc.

Barry was appointed to the Congregational 
& General Board in 2002.  He has many 
years’ experience at senior level working in 
a wide range of roles at ICI Fibres, 
including production support and 
management, strategic planning, and 
international sales and marketing.  Barry 
launched a new career as a mentor and 
coach to Chief Executives in 1994 under 
the umbrella of TEC International, now 
Vistage.  He developed the business in 
Scotland, Northern Ireland and the North 
of England.

Appointed to the Board in April 2008, 
Judith brings a breadth of experience 
from the financial services sector.  This 
includes senior roles at HBOS plc, where 
she focused on customer-driven strategic 
marketing, innovative products and 
business development.  Judith offers 
research and marketing consultancy to 
clients in a variety of sectors.  She is a 
tutor at Bradford University School of 
Management and an Associate of 
Huddersfield University Financial Ethics 
and Governance Research Group.

Stephen was appointed as an 
independent non-executive Director in 
December 2009.  With more than 20 
years’ experience working in the financial 
services sector, Stephen is global Chief 
Financial Officer of VisionFund 
International, the microfinance arm of 
World Vision.  Prior to starting his current 
role in 2010, he was a partner at 
corporate finance advisers Wyvern Partners 
in London for four years, having previously 
spent 12 years at Arbuthnot Banking 
Group PLC.  Stephen is also a non-
executive Director of EuroDekania, an 
investment fund specialising in debt capital 
markets, and a Trustee of international 
charity Mission Aviation Fellowship.

After qualifying as a solicitor in 1968, 
Robert joined Booth & Company, Leeds.  
He progressed from leading the 
Commercial Property Department to later 
being appointed Senior Partner.  He has 
acted as a consultant on some of the 
largest retail property developments in 
the UK and Europe.  In 1997, Robert 
joined Swayfields Group, initially assisting 
in financing and co-ordinating legal affairs.  
He became Chairman in 2007.  Robert 
was appointed to the Congregational & 
General Board in 2001.  His other 
interests include music and he is currently 
Chairman of Leeds Festival Chorus.

Congregational & General Insurance plc
Protecting the things you value
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The Directors present their report, together with the 
audited accounts for the year ended 31 March 2011.

Principal Activity and Business Review

The Company is a wholly owned subsidiary of The Congregational 
& General Charitable Trust.  Further information in relation to the 
Charity and its investment in the Company are contained within 
its set of accounts.
The principal activity of the Company remains the transaction of 
general insurance business, in the form of insurance for fire and 
other damage to property.  On 1 January 2009, the Company 
entered into a coinsurance arrangement with Hiscox on the 
basis of the Company and Hiscox sharing all household 
premiums and associated claims on a 50%-each basis.  During 
the financial year under review, Hiscox’s share of the household 
premiums amounted to £16 million.  On 28 February 2011, 
the Company closed the final salary pension scheme to future 
accruals, leading to a one-off curtailment gain of £424,000, 
which has been recognised in the Profit and Loss Account.
As shown in the Company’s Profit and Loss Account: technical 
account on page 16, the underwriting profit for the year is 
£71,000 (2010 £1,094,000 profit).  The net claims loss ratio 
was 84.9% (2010 47.5%).
The Balance Sheet on pages 18 and 19 shows that the 
Company’s capital position at the year end increased by 
6% to £8,663,000 (2010 8.5% increase to £8,172,000). 
The Company’s Directors believe that further key performance 
indicators for the Company are not necessary or appropriate 
for an understanding of the development, performance or 
position of the business, and that the ones identified are the 
key indicators that are used by the Board to monitor the 
Company’s performance.
Both the level of business for the year and the year-end financial 
position are considered satisfactory.

Post Balance Sheet Events

On 5 April 2011, the Company purchased a 20% stake in David 
Edwards Insurance Brokers, a specialist Church intermediary.
During 2012, the Company will cease to underwrite household 
business, and the Group’s presence in the household market will 
be solely via the subsidiary, Integra Insurance Solutions Limited. 
There are no other significant changes to the Company’s business 
in the foreseeable future.

Going Concern

As set out in the Directors’ Responsibilities Statement, in 
preparing these financial statements, the Directors are required 
to prepare the financial statements on the going concern basis 
unless it is inappropriate to presume that the Company will 
continue in business. 
The current economic conditions present increased risks for 
all businesses.  In response to such uncertain conditions, the 
Directors have carefully considered these risks and the extent 
to which they might affect the preparation of the financial 
statements on a going concern basis.  In particular, the Directors 
of the Company have considered in detail the Company’s 
forecast performance, including its capital adequacy, forecast 
solvency position and the valuation of its investments.  On this 
basis, the Directors have a reasonable expectation that the 
Company will maintain adequate solvency to continue in 
operational existence for the foreseeable future.  Accordingly, 
the Directors of the Company have adopted the going concern 
basis in preparing these financial statements.

Principal Risks and Uncertainties

Competitive pressure in the UK is a continuing risk for the 
Company.  The Company manages this risk by providing added 
value services for its customers and having prompt response 
times, not only in issuing policies, but also in handling claims. 
This is ensured by embedding the concept of Treating Customers 
Fairly within the processes of the organisation.
As a result of its normal business activities, the Company is 
exposed to a number of financial risks, including insurance risk 
on the business underwritten and risks in relation to the 
investment portfolio.  In order to manage these risks effectively, 
the Board has established clear policies and procedures and 
the use of reinsurance (which it has approved), and these are 
monitored on an ongoing basis.  In addition, the Board has 
delegated certain responsibilities to the Audit, Risk and Oversight 
Committee, details of which are included later in this report, in 
order to ensure that all risks are appropriately managed.  The 
primary market risk in the Company’s investment portfolio is 
interest rate risk, namely the fair value sensitivity of fixed-income 
securities to changes in interest rates.  The Company sets its risk 
appetite at Board level and then manages it through investment 
portfolio management to ensure a mix of fixed income 
investments with a varied maturity schedule.
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The Company’s transactions are all in pounds sterling, therefore 
there is no exposure to a movement in exchange rates. 
The Company is exposed to credit risk in respect of amounts 
recoverable from reinsurers.  To mitigate this risk, the Company 
spreads its reinsurance cover over a number of reinsurers to 
minimise the amount outstanding from any one reinsurer. 
In addition, the Company only deals with those reinsurers with 
a minimum S&P credit rating of A-.
Credit risk on policyholders is immaterial owing to the risk being 
spread across a number of counterparties.  Credit risk in terms 
of brokers is managed by spreading the risk across a number 
of brokers and assessing whether the brokers are suitably 
credit-worthy.
The Company is also exposed to credit risk from its corporate 
bonds investments.  To mitigate this risk, the Company only 
invests in corporations with a minimum S&P credit rating of A.
The only third-party debt to which the Company is exposed is 
the preference shares, details of which are included within this 
report on Note 17.  There is a low fixed rate interest obligation 
associated with this quasi-debt.

Results for the Year

The results for the year ended 31 March 2011 are shown in the 
Profit and Loss Account set out on pages 16 to 17. 

Directors’ Responsibilities Statement

The Directors are responsible for preparing the Annual Report and 
the financial statements in accordance with applicable law and 
regulations.
Company law requires the Directors to prepare financial 
statements for each financial year.  Under the law, the Directors 
have elected to prepare the financial statements in accordance 
with United Kingdom Generally Accepted Accounting Practice 
(United Kingdom Accounting Standards and applicable law). 
The financial statements are required by law to give a true and 
fair view of the state of affairs of the Company and of the profit 
or loss of the Company for that period. 
In preparing those financial statements, the Directors are 
required to:
 •  select suitable accounting policies and then apply them 

consistently;

 •  make judgements and estimates that are reasonable 
and prudent;

 •  state whether applicable United Kingdom Accounting 
Standards have been followed; and

 •  prepare the financial statements on the going concern basis 
unless it is inappropriate to presume that the Company will 
continue in business.

The Directors are responsible for keeping proper accounting 
records that disclose with reasonable accuracy at any time the 
financial position of the Company and enable them to ensure 
that the financial statements comply with the Companies Act 
2006.  They are also responsible for safeguarding the assets of 
the Company and hence for taking reasonable steps for the 
prevention and detection of fraud and other irregularities.
The Directors are responsible for the maintenance and integrity 
of the corporate and financial information included on the 
Company’s website.  Legislation in the United Kingdom governing 
the preparation and dissemination of financial statements may 
differ from legislation in other jurisdictions.

Dividends

The cumulative preference share dividend of £4,000 (2010 
£4,000) was paid on 30 November 2010.
The non-cumulative preference share dividend of £40,000 was 
paid also on 30 November 2010, and there is a creditor of 
£14,000 as at 31 March 2011 on the Company Balance Sheet 
in respect of these preference shares.
No dividend on the ordinary shares is recommended for payment 
this year (2010 £nil). 

Employees

Details of the number of employees and related costs can be 
found in Note 3 to the financial statements.
Our staff members are our most important resource and we 
regard their personal development to their full potential as 
fundamental to the achievement of our aims.  We recognise the 
importance of communication between management and staff, 
and regular informal staff briefings are held.  The Company 
obtained the Investors In People Award in 1995, and the Board 
is pleased to report that re-accreditation continues to be awarded.
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Environmental

The Company recognises that it has a responsibility to protect the 
environment for all its stakeholders, and that sometimes its 
activities have some impact on the environment.  The Company 
therefore has a policy which seeks to identify and sympathetically 
consider environmental issues in all its activities and areas 
of business.  Specifically, it has an active recycling waste 
management policy and uses electricity from renewable sources 
where possible.

Donations

During the year, the gross amount payable under Gift Aid due to 
The Congregational & General Charitable Trust for distributions to 
United Reformed Churches, Congregational Churches and other 
bodies was £75,000 (2010 £350,000).  The Company has not 
made any political donations during the year.

Directors 
The Directors who served during the year under review and their 
interest in the preference share capital of the company were:

The Directors have no interests in the ordinary share capital 
of the Company.

The Directors who retire by rotation are M G Clarke, J V Cork and 
B A Pollard and, being eligible, offer themselves for re-election.

Audit, Risk and Oversight Committee
The Audit, Risk and Oversight Committee comprises the following 
Directors, appointed by the Board:
H H Driver (Chairman)
M G Clarke
B A Pollard
S J Lockley
The purpose of the Committee is to support the Board’s 
Corporate Governance responsibilities relating to risk 
management and compliance with applicable codes.  
Meetings of the Committee are held at least three times a year.

 31 March 2011 31 March 2010
 Preference Shares Preference Shares

I P Campbell 167 167

C Cavaliere 667 667

M G Clarke 417 417

D J Collett 541 541

J V Cork 417 417

H H Driver Nil Nil

S J Lockley Nil Nil

B A Pollard 667 667

M J Scott 667 667

R A M Wade 166 166
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Remuneration Committee
The Remuneration Committee comprises the following Directors, 
appointed by the Board:
R A M Wade (Chairman)
M G Clarke
D J Collett
J V Cork
H H Driver
The purpose of the Committee is to consider and make 
recommendations to the Board for the remuneration packages of 
the Directors and Senior Executives.  Meetings of the Committee 
are held as and when necessary.

Nomination Committee
The Nomination Committee comprises the following Directors, 
appointed by the Board:
B A Pollard (Chairman)
D J Collett
J V Cork
The purpose of the Committee is to support the Board’s 
Corporate Governance responsibilities by leading the process for 
the appropriate constitution of the Board, by making 
recommendations to the Board in relation to Board succession 
planning and by regularly evaluating the composition of the Board 
in relation to skills, knowledge, experience, contribution and 
performance.

Suppliers
The Company does not follow any recognised code or standard 
on payment practice.  It is Company policy to abide by any terms 
of payment agreed with suppliers.

Auditors
In the case of each person who is a Director of the Company at 
the time when the Directors’ report is approved:
 •  so far as the Director is aware, there is no relevant audit 

information (information required by the Company’s auditors 
in connection with preparing their report) of which the 
Company’s auditors are unaware; and

 •  each Director has taken all the steps that should be taken, 
as a Director, in order to make themselves aware of any 
relevant audit information and to establish that the 
Company’s auditors are aware of that information. 

This confirmation is given and should be interpreted in 
accordance with the provisions of s418 of the Companies 
Act 2006.
Deloitte LLP have expressed their willingness to be re-elected 
Auditor of the Company and a resolution proposing their 
appointment will be submitted at the Annual General Meeting.

By order of the Board

M L Bell
Secretary

23 June 2011 



Independent Auditors’ Report 
to the Members of 
Congregational & General 
Insurance plc

14

Congregational & General Insurance plc 
Report & Accounts 2011

We have audited the financial statements 
of Congregational & General Insurance plc 
for the year ended 31 March 2011, which 
comprise the Profit and Loss Account, the 
Statement of Total Recognised Gains and 
Losses, the Balance Sheet, the Cash Flow 
Statement, the Notes to the Cash Flow 
Statement and the related Notes 1 to 21. 
The financial reporting framework that 
has been applied in their preparation 
is applicable law and United Kingdom 
Accounting Standards (United Kingdom 
Generally Accepted Accounting Practice), 
having regard to the statutory requirement 
for insurance companies to maintain 
equalisation reserves.  The nature of 
equalisation provisions, the amounts set 
aside at 31 March 2011 and the effect 
of the movement in those provisions 
during the year on shareholders’ funds, 
the general business technical result and 
profit before tax are disclosed in Note 15.

This report is made solely to the Company’s members, 

as a body, in accordance with Chapter 3 of Part 16 of the 

Companies Act 2006. 

Our audit work has been undertaken so that we might state 

to the Company’s members those matters we are required to 

state to them in an auditors’ report and for no other purpose. 

To the fullest extent permitted by law, we do not accept or 

assume responsibility to anyone other than the Company and 

the Company’s members as a body, for our audit work, for this 

report, or for the opinions we have formed.

Respective responsibilities of Directors and Auditors

As explained more fully in the Directors’ Responsibilities 

Statement, the Directors are responsible for the preparation of 

the financial statements and for being satisfied that they give a 

true and fair view.  Our responsibility is to audit and express an 

opinion on the financial statements in accordance with applicable 

law and International Standards on Auditing (UK and Ireland). 

Those standards require us to comply with the Auditing Practices 

Board’s (APB’s) Ethical Standards for Auditors.

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts 

and disclosures in the financial statements sufficient to give 

reasonable assurance that the financial statements are free 

from material misstatement, whether caused by fraud or error. 

This includes an assessment of: whether the accounting policies 

are appropriate to the Company’s circumstances and have 

been consistently applied and adequately disclosed; the 

reasonableness of significant accounting estimates made by 

the Directors; and the overall presentation of the financial 

statements.  In addition, we read all the financial and non-

financial information in the annual report to identify material 

inconsistencies with the audited financial statements.  If we 

become aware of any apparent material misstatements or 

inconsistencies, we consider the implications for our report.
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